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Since you work in an Australian school library, 
,·P� DVVXPLQJ� \RX·YH� KHDUG� RI� WKH� 6WXGHQWV�
Need School Libraries campaign.  However, 
HYHQ�LI�\RX�KDYHQ·W��UHDG�RQ��*HQWOH�5HDGHU��
and get ready.  This is your chance to dive in 
and swim with us!  

I ask only one thing as we go: That you 
consider it genuinely possible for all Australian 
students to have access to an excellent 
VFKRRO�OLEUDU\�UXQ�E\�D�WHDP�RI�TXDOLÀHG�VWDII���
Together we can do this.  

Campaign Objectives
Our Mission: To ensure student access to 
high quality school library services.

Our Vision: To ensure that every student has 
access to a dynamic, well-resourced school 
OLEUDU\�UXQ�E\�TXDOLÀHG�OLEUDU\�VWDII�

These are ambitious goals, yes, but there are 
signs that the time is right for this campaign.  
Even before the COVID-19 pandemic (which 
has seen so many school library staff kicking 
goals for their communities), there were 
KHDGOLQHV� IURP�DURXQG� WKH�ZRUOG� FRQÀUPLQJ�
a growing awareness about the importance 
of all students having school libraries run by 
TXDOLÀHG�VWDII���:H��LQ�$XVWUDOLD��DUH�D�SDUW�RI�
that growing momentum.  

Not sure what I mean?  Take a minute to look 
up the national strategy for school libraries in 
6FRWODQG��OHJLVODWLRQ�WDEOHG�LQ�0LFKLJDQ��ZKDW�
Cressida Crowell said when she was named 
WKH� 8�.�·V� &KLOGUHQ·V� /DXUHDWH� ODVW� -XO\��
and, the motion in support of school library 
staff which was passed unanimously by the 
16:�3DUOLDPHQW�LQ�0DUFK���:H�DUH�D�SDUW�RI�
a bigger movement and that can only be a 
good thing.
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We Know Students Need School Libraries,  
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How It All Started
The roots of the Students Need School Libraries 
campaign are intertwined with the formation of 
WKH� 6FKRRO� /LEUDU\� &RDOLWLRQ� LQ� ����� ZKHQ� RIÀFLDO�
representatives from seven Australian school library 
associations and a few other individuals (like yours 
truly) came together to meet at ALIA House in 
Canberra.  Those associations were: Australian Library 
and Information Association (ALIA), Australian School 
Library Association (ASLA), School Library Association 
of New South Wales (SLANSW), School Library 
Association of South Australia (SLASA), School Library 
Association of Victoria (SLAV), Queensland School 
Library Association (QSLA) and Western Australian 
School Library Association (WASLA).  

The School Library Coalition was formed as a 
cooperative working group of representatives from 
these associations.  Since that time, we have met 
remotely once a term and face-to-face once a year.  
These associations actively support the campaign by 
promoting it with their members, providing funding (e.g. 
the payment for the campaign website platform) and 
WDNLQJ�WKH�OHDG�RQ�GLUHFW�6WDWH�7HUULWRU\�VSHFLÀF�DFWLRQV���

The Tipping Point
For me, the crystallisation of the Students Need School 
Libraries campaign was two-fold.  

First was a conversation with a lady on a plane to 
South Australia for the 2016 Coalition face-to-face 
meeting who asked me, “So, what are you doing in 
$GHODLGH"µ��´,·P�VDYLQJ�VFKRRO�OLEUDULHV�µ�,�UHSOLHG��6KH�
ZDV�VKRFNHG��́ :KDW·V�ZURQJ�ZLWK�VFKRRO�OLEUDULHV"�µ��$V�
,� VSRNH��ZDWFKLQJ�KHU�PDGO\� VFULEEOLQJ�D�QRWH� WR� ÀQG�
RXW�PRUH�DERXW�KHU�FKLOG·V�VFKRRO�OLEUDU\��,�UHDOLVHG�ZLWK�
sudden clarity that most people have no idea that there 
is even any problem at all.  Their child brings home the 
occasional book to read and they assume that all is well 
in that school library.  

Second was a decision made there in Adelaide where we 
GHFLGHG�WR�WKURZ�RSHQ�WKH�YLUWXDO�¶GRRUV·�WR�DQ\RQH�ZKR�
wanted to help reverse the trend of declining resources 
for school libraries around the country.  We embraced 
the fact that there were large numbers of intelligent, 
passionate, well-informed, experienced people (like 
you!) outside that particular room that day who cared 
deeply about this situation and were ready, willing and 
able to throw their shoulders behind the cause.  But, 

more importantly, we acknowledged that trying to make 
large-scale change with just the small group of people 
who happened to be in leadership positions at the time 
was simply not going to work.  

Biggest Wins So Far
People Power.  Statistics include:

�� Keen Beans: 200+ people from all States/Territories 
signed up to an email listserv of those willing to 
actively help with small/medium/large tasks.  

�� &RQWDFW�XV�YLD�WKH�ZHEVLWH�LI�\RX·G�OLNH�WR�EH�DGGHG�
to that list.

�� $�FRPPLWWHG�OHDGHUVKLS�JURXS��0DGLVRQ�'HDUQDOH\�
(QLD), Carol Grantham (SA), Sue Johnston (SA), 
+DMQDOND�0ROOR\� �6$�� DQG� ,� �$&7�� DUH� LQ� UHJXODU�
contact about big decisions and tasks.

�� Talented volunteers: There are too many to 
mention, but different people at different times 
KDYH�FRPSOHWHG�VSHFLÀF� VPDOO� DQG�PHGLXP�VL]HG�
tasks that have added other pieces to the growing 
mosaic of our resources.

�� 6RFLDO�0HGLD� �DW� SUHVV� WLPH��� )DFHERRN�  � ������
IROORZHUV�� 7ZLWWHU�  � ������ IROORZHUV�� <RX7XEH�  �
150+ subscribers.

Getting help from some “big” guns.  

�� Author Ambassadors: Too many to mention…. 
But of particular note are the interview of authors 
-DFNLH� )UHQFK�� -DFN� +HDWK�� 0RUULV� *OHLW]PDQ��
+DUU\� /DLQJ� DQG�0LFKDHO�6DOPRQ� IHDWXULQJ� LQ� WKH�
���VKRUW�GRFXPHQWDU\�ÀOPV�RQ�RXU�ZHEVLWH���

7KHVH� ÀOPV� DUH� DEVROXWHO\� IDQWDVWLF�� 0\� XQELDVHG�
opinion is backed up by the fact that they are fast 
approaching a combined total of 17,000 views.  The 
ÀOPV�DUH�LQWHQGHG�WR�EH�DGYRFDF\�WRROV���8VH�WKHP��

High Quality Visuals: Essential for a polished, 
professional campaign.  The staff at Softlink and Syba 
Signs have been proactive and keen to offer their 
support to help us with graphic design (amongst many 
other things).

Important Learnings So Far
&UHDWLQJ� D� FDPSDLJQ� LV� RQO\� WKH� ÀUVW� VWHS�� � 0\� UROH��
as the Campaign Coordinator, is a balance between 
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¶FUHDWLRQ·�DQG�¶FRRUGLQDWLRQ·���7KLV�LV�ZKHUH�\RX�FRPH�
LQ�� �:H·YH�ZRUNHG� WR�EXLOG�D�KLJK�TXDOLW\� WRROER[� IRU�
you, but those tools need to be used.  Social media 
SOD\V�LWV�UROH��EXW�LW·V�P\�YLHZ�WKDW�DFWXDO�IDFH�WR�IDFH�
FRQYHUVDWLRQV�DUH�ZKDW·V�UHDOO\�QHHGHG�WR�JHW�XV�ZKHUH�
we want to be.  Even though those conversations in 
the same room are off-the-table at the moment, we 
ZRQ·W� EH� NHHSLQJ� SK\VLFDO� GLVWDQFH� IURP� HDFK� RWKHU�
forever.  

Advocacy During a Pandemic. You can:
Do Your Job Well and Document Events: 0DNH�D�
few notes (before we all move on and forget the detail) 
about that time when the COVID-19 situation began to 
impact us:

1. :KDW�VSHFLÀF�SUREOHPV�\RX�KHOSHG�\RXU�VFKRRO�
community solve.

2. What impact those efforts had on students and 
staff.

3. :H·OO� EH� FDOOLQJ� IRU� VKRUW� VWRULHV� WR� EXLOG� D�
mosaic illustrating how school library staff and 
services are important in distance learning.

Connect with Us: On social media and/or our 
newsletter to hear more ideas when we settle into 
a bit of a routine with these new circumstances. 

Actively Work with Your Union: On issues related 
WR�VFKRRO�OLEUDU\�VWDIÀQJ�DQG�ZRUNLQJ�FRQGLWLRQV�

1. This is a vital tactic.  Education unions 
NQRZ� WKDW� ZKDW� EHQHÀWV� HGXFDWRUV�
DOVR� EHQHÀWV� VWXGHQWV�� � 8QLRQV� DUH�
democratic organisations - numbers are 
what matter.  A cause like ours is actually 
easy to get numbers behind because it 
makes so much sense.  

2. Set a goal (e.g. promote the 7 Signs 
Á\HU� ZLWK� DOO� PHPEHUV� RU� JHWWLQJ� D�
school library-related item on the list for 
enterprise bargaining).

3. Write a motion.  Speak persuasively 
asking people to vote for it.

4. Rinse and repeat.

Be an Active Agent: :H·UH�SUDFWLWLRQHUV� MXVW� OLNH�
you, and we welcome your ideas.  

After the Physical Distancing 
Restrictions are Eased You Can:

Distribute Our Flyers to businesses, organisations, 
workplace kitchen areas, anywhere the general public 
might linger and see it.

,·P�DVNLQJ�\RX�WR�GR�WKLV�DW�OHDVW����WLPHV���

1. See our website for tips on having that 
FRQYHUVDWLRQ� DQG� IRU� WKH� 3')V� RI� WKH� Á\HU���
7KHQ�ÁLFN�XV�D�TXLFN� UHSRUW� YLD� VRFLDO�PHGLD�
or our website contact page so that we can 
FHOHEUDWH� WKDW� ¶ZLQ·� DQG� SXEOLFDOO\� WKDQN� WKDW�
organisation.
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2. Shy?  Uncomfortable?  Understandable, but 
push yourself through that.  Do it anyway.  This 
is important.

Talk to people!  (Actually, this can happen any time!)  
3XW�WKH�¶PRQNH\·�RQ�\RXU�EDFN���0DQ\�RI�\RX�ZLOO�DOUHDG\�
KDYH�WKLV�¶PRQNH\·�VLPSO\�EHFDXVH�\RX�DUH�DVVRFLDWHG�
with a school library.  What does this actually look like?

1. :KHQ�VRPHRQH�\RX�DUH�ZLWK�WDONV�DERXW�¶IDNH�
QHZV·��\RX�WDON�DERXW�KRZ�VFKRRO� OLEUDU\�VWDII�
VSHFLÀFDOO\�WHDFK�ZHEVLWH�HYDOXDWLRQ�

2. :KHQ�D�IULHQG�WDONV�DERXW�WKHLU�FKLOG·V�WHDFKHU��
you ask about the school library services at that 
school and talk about how collaborating with 
teachers is core business for the library and 
how what helps teachers also helps students.

3. :KHQ� DQ� DFTXDLQWDQFH� FRQÀGHV� WKDW� WKHLU�
child is getting bullied, you talk about how 
the physical space of a school library, the 
rich perspectives offered by literature and the 
unique role of school library staff are essential 
components of the multi-pronged approach for 
schools to successfully address tricky social 
issues.  

4. :KHQ� \RX� UHDG� DQ� DUWLFOH� DERXW� $XVWUDOLD·V�
falling scores on literacy, ICT or some other 
testing, you write to that media outlet talking 
about how strong school libraries run by 
TXDOLÀHG� VWDII� DUH� NQRZQ� WR� LPSURYH� WKHVH�
outcomes and that ALL students need that, not 
just the lucky few.

Make a presentation about what school libraries can 
and should be like to people who are lacking them or 
who have decision-making power.

1. The parent group or school board of a school 
ZLWK�QR�TXDOLÀHG�VFKRRO�OLEUDU\�VWDII�

2. Your local council.

3. <RXU�(GXFDWLRQ�0LQLVWHU�

Make no mistake.  You have power. 
We CAN achieve the vision.  
...But, of course, the opposite is also true.  We might not 
get strong school libraries for all students.  We might 
continue down the path of inequity, cuts, increasing 
stress and declining results.  Success will come 

down to a collective effort, tens of thousands of small/
medium/large actions (and some stars aligning in our 
favour).  I am one amongst many giving it my very 
EHVW�VKRW���,I�\RX·UH�QRW�DOUHDG\�DQ�DFWLYH�FDPSDLJQHU��
I hope you will join us.  The students of Australia need 
you.  

3RUWLRQV� RI� WKLV� DUWLFOH� ZHUH� ÀUVW� SULQWHG� LQ� )<,�� WKH�
journal of the School Library Association of Victoria.  
They have been reprinted with permission.
 
*Original Coalition Participants:

WASLA  
Barbara Combes and Phyllis Paioff

SLASA  
&DURO�*UDQWKDP��+DMQDOND�0ROOR\�DQG�6XH�-RKQVWRQ

SLANSW 
0LFKHOOH�-HQVHQ�DQG�.DWLH�&ULSSV�

SLAV  
&LQG\�7FKHUQLW]��'L�5XIÁHV�DQG�5KRQGD�3RZOLQJ

ASLA 
Isobel Williams, Anne Lockwood

SLAQ 
Shirley Birrell

ACT 
Anne Plowman and Holly Godfree

ALIA 
Damian Lodge, Anne Girolami, Sandra Ryan and  
6XH�0F.HUUDFKHU

Holly Godfree  coordinates the ‘Students Need 
School Libraries’ campaign. Her experiences, 
including 20 years of teaching, ten years of 
school library advocacy work, and parenting 
two children who have attended schools with 
under-resourced libraries, inform and drive 
her work. In 2019, Holly was named the ASLA 
Teacher Librarian of the Year.




